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Health care has never been sta c and it never will be.  It is a constantly evolving landscape of high needs 
and high expecta ons ‐ it’s life and death and everything in between.  When I look back over the past year, 
I’m so proud of the teams at our four hospitals for their ongoing commitment to excep onal pa ent care 
and for living our values. Healthcare a racts the best of the best.   
 

Over the past year, our teams have faced moun ng challenges and realized tremendous achievements.  The 
number of pa ents our teams provided care for is unprecedented.  Our hospitals had 9000 more visits this 
year compared to last year, and 22,000 more compared to four years ago.  Our teams at our four hospitals 
con nue to come together as one system to support our pa ents and one another.   They have remained 
commi ed to con nuous improvements through our Grassroots Transforma on efforts and successfully 
a ained Accredita on with Exemplary Standing—the highest award from Accredita on Canada, mee ng 
99.4 percent of the more than 2,500 standards.   I congratulate our remarkable staff, physicians and 
volunteers!  
 

I want to also acknowledge the partners that are part of the QHC family.  My thanks to the Founda ons 
suppor ng QHC hospitals – ensuring our teams have the tools, equipment and facili es they need to deliver 
care.  My thanks to the Auxiliaries suppor ng QHC hospitals through their remarkable volunteer programs 
and fund raising endeavours.   
 

Our community hospitals are so rich because they are a cherished part of the fabric of the communi es we 
serve.  We count on the support of the community and the leaders of our communi es to keep our hospital 
services strong.  I want to acknowledge our local MPPs Todd Smith and Daryl Kramp for their guidance and 
support over the past year.  I am also grateful to the local municipal leaders of the communi es we serve 
for their partnership.  
 

We face much change in the year ahead as the way health care is delivered in Ontario changes.  We will be 
at the table, eagerly working with our partners.  We are commi ed to doing our part to make the pa ent 
experience seamless and supported.   
 

—  QHC President & CEO Mary Clare Egberts 



Quinte Health Care Board of Directors 2018/19 — (back row, left to right) VP & 
CNO Carol Smith Romeril, Chair Stuart Wright, Treasurer Karen Baker, Linda 
Mungall, Peter Dudding, COS Dr. Colin MacPherson, Patrick Johnston, Brenda 
Pergantes, Peggy Payne, Greg Parker, President & CEO Mary Clare Egberts (front 
row, left to right) John Kearns, Lisa O’Toole, Vice Chair David McKinnon, (absent  
from photo — Kimberly Woodhouse) 

 Message from QHC Board Chair Stuart Wright  
 

The Quinte Health Care Board of Directors is comprised of individuals with a broad 
range of professional disciplines working together for the service of the community.  It’s 
a good thing they come equipped with diverse expertise as taking on a governance role 
at Quinte Health Care is not for the faint of heart.  Hospitals are highly complex systems 
and I commend my board colleagues for their tremendous contributions and for 
investing their leadership proficiency into the betterment of our local hospital system.  
 
This past year, we worked extensively on a number of significant endeavours including 
the selection of a new Chief of Staff, participating in the accreditation survey, and 
directing leadership to engage an objective third party to do an operational assessment 
to quantify the need for a base-funding increase.  We also took the extraordinary step 
of approving a deficit operating budget for 19/20 as QHC is an efficient organization 
with the appropriate service levels for our area and has been disadvantaged under the 
funding formula.   
 
We, as volunteer board members, serve the community and fully understand the 
passion our communities have for the hospitals and we are ever mindful of what they 
expect in terms of maintaining existing services.  While we continue through the 
process of finding a solution to our base funding challenges with the province,  we 
remain committed advocates for our four hospitals.   

Exceptional Care, Inspired by You  


